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“Towards a Family Policy in the Current Lebanese Context”

Researcher:
Madline Ibrahim Hijazi

Abstract:

The family plays a pivotal role in society through its multiple functions: biological, health, educational, psychological, social,
economic, spiritual, and ethical. However, Lebanon has witnessed successive crises that have adversely affected families,
weakening their ability to meet the needs of their members and resulting in family disintegration, violence, poverty,
unemployment, and rising crime rates. In light of this reality, there is an urgent need for family-supportive social services
provided through the Ministry of Social Affairs. Yet, limited resources and challenging circumstances have constrained the
effectiveness of these services.

This study aims to present a comprehensive picture of the strategies adopted by Development Service Centers in formulating
family-oriented policies within the Ministry of Social Affairs in Lebanon. It seeks to provide a deeper understanding of the
nature of services offered to families and to involve professionals and families in shaping relevant policies. A qualitative,
constructivist, exploratory, and descriptive methodology was employed, based on a case study within the Ministry. The
sample comprised three levels: professionals in central administration engaged in planning and decision-making;
administrators and social workers in the centers; and families benefiting from the services. Data were collected through semi-
structured interviews guided by two tailored protocols—one for professionals and another for families.

Findings revealed the absence of a unified definition of the family within the Ministry, limited human and financial capacities,
and a lack of a shared national strategy among stakeholders. The services provided were found to be fragmented,
insufficiently comprehensive and sustainable, and largely dependent on non-governmental organizations, with weak
intersectoral coordination and minimal involvement of families in service design and evaluation. Furthermore, overlapping
roles between the Ministry and other entities resulted in service duplication and inefficient resource management.
Additionally, the developmental centers affiliated with the Ministry exhibited limited authority and weak effectiveness due
to centralized decision-making and inadequate funding.

The study concludes by proposing an integrated family policy within the Ministry of Social Affairs, grounded in enhancing
decentralization, engaging families and local stakeholders in the design and implementation of programs, and strengthening
Development Service Centers as key platforms for delivering comprehensive and sustainable services that address family
needs and promote their well-being.

Keywords: Family; Family Policy; Governance.
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